
 

 

 
 
 

12 May 2022  
       
 
 
To: CEOs /Chairs of organisations with Freedom to Speak Up Guardians 
 
Cc: Freedom to Speak Up Guardians via NGO fortnightly bulletin 

  
 
 
Dear Colleague, 
 

I am writing to you today to highlight two outputs from the National Guardian’s Office - the 
publication of our fifth annual survey of Freedom to Speak Up Guardians, and the launch of 
the final module of our Freedom to Speak Up Elearning package.  

The responses by Freedom to Speak Up Guardians to our annual survey reflect the 
continued pressures of the pandemic. I am especially grateful to the 45% of the guardian 
network who took part in the survey 

Positively, many guardians who responded thought that the speaking up culture had 
improved in the healthcare sector (72.8%) and in the organisations they support (74.3%) in 
the last 12 months. Yet there has been a fall in the portion of respondents who said that 
their organisation had a positive culture of speaking up, a drop of five percentage points 
from 2020 to 62.8%. 

This drop correlates with the findings of the 2021 NHS Staff Survey, where the proportion of 
staff who say they feel safe to speak up about anything which concerns them in their 
organisation has also fallen by more than three percentage points to 62%. 

Freedom to Speak Up Guardians do not work in isolation. As leaders we are all responsible 
for setting the tone when it comes to fostering a healthy speak up, listen up, follow up 
culture. In 2020, 80% of Freedom to Speak Up guardians who responded to this survey 
said senior leaders supported workers to speak up. But in 2021 this has fallen to 71%. This 
reduction gives me cause for concern. 

Also of concern is the indication from over 11% of respondents that their senior leaders did 
not understand the Freedom to Speak Up Guardian role and that there was a 6% drop in 
respondents saying that had direct access to the non-executive director (or equivalent) with 
speaking up in their portfolio. 

I ask you to use the results of this survey as a conversation starter with your Freedom to 
Speak Up Guardian. Be curious about the themes they continue to share with you of what 
workers are speaking up about – whether those are patient safety concerns, ideas for 
improvement, or issues affecting their work or wellbeing, and how their role is being 
implemented and supported in your organisation.  
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It is only with your full support that Freedom to Speak Up Guardians can deliver the two 
elements of their role. One part is the reactive – listening to workers, thanking them and 
supporting them so that their voices can be heard and actions taken.  The other part is the 
proactive element – supporting their organisation to learn from the opportunities which 
speaking up brings. 
 
You will see from the responses to our annual survey, that Freedom to Speak Up 
Guardians who had ring-fenced time for carrying out their role, reported being better able to 
meet both the reactive and proactive elements of their role.  

I ask you to take steps to satisfy yourself that your speaking up arrangements have the 
confidence of your workforce and that your Freedom to Speak Up Guardian has sufficient 
time, resources and well-being support to carry out their role effectively for you and your 
organisation. 

The National Guardian’s Office, in collaboration with Health Education England, has 
launched ‘Follow Up’, the final module in the Freedom to Speak Up e-learning package. 
Developed for senior leaders throughout healthcare - including executive and non-executive 
directors, lay members and governors – its aim is to provide an opportunity for you to pause 
and reflect on the influence you and your fellow leaders have in shaping the speaking up 
culture in your organisation.   

The first module – Speak Up – is for all workers and covers what speaking up is and why it 
matters. The second module - Listen Up - for managers, focuses on listening and 
understanding the barriers to speaking up. Leaders are encouraged to complete the first 
two modules before engaging with the final Follow Up module. 

I ask that you, and your fellow leaders, commit to undertake this training and make a Speak 
Up Pledge to show how you will Speak Up, Listen Up and Follow Up and role model these 
behaviours in your organisation. 

 
Please share this training offer with your learning and organisational development teams. It 
is freely available to anybody who would like to register. Freedom to Speak Up training 
should be considered on a par with other mandatory training.  
 
I appreciate your taking the time to read the survey and undertake the elearning. Please 
use the training and the survey report to prompt conversations at your senior management 
meetings to support further improvements in your speak up culture. It is only with your 
support that speaking up can truly become business as usual. 
 

With many thanks.  
 

Yours sincerely, 
  
 

  
Dr Jayne Chidgey-Clark 
National Guardian for the NHS 
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