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National Guardian's Office 
 

Freedom to Speak Up Review of Overseas-Trained Workers in England 
 

Participant Information Sheet 
  
Overseas-trained workers make up a large and growing portion of the healthcare workforce 
in England. They come from diverse countries and professions, and their ability to speak up 
confidently is important to patient care and safety. However, our previous reviews as well as, 
for example, insights from other national bodies, have highlighted concerns about the extent 
to which these workers feel free to speak up. In response, we have initiated a review to shed 
light on these issues, identify barriers, highlight examples of good and innovative practices, 
and make recommendations for improving the ability of overseas-trained workers to speak 
up. 
 
This information sheet provides details about the review, its aims, and how you can 
participate. 
 
About the National Guardian's Office 
 
The National Guardian's Office leads, trains, and supports a network of Freedom to Speak 
Up Guardians in England and conducts reviews to improve the speaking up culture in the 
healthcare sector.  
 
We carry out reviews where there are indications of barriers to speaking up to identify 
learning opportunities, recognise innovation, and support improvements. Ultimately, we aim 
to enhance the experiences of workers, patients, and the public. We collaborate with other 
organisations to promote and implement the learning outcomes from these reviews. 
 
For further information, please visit our website. 

 
Purpose of the Review 
 
The review aims to enhance the Speak Up culture among overseas-trained workers in the 
NHS by improving understanding and providing support. Our goal is to develop actionable 
recommendations that foster a more inclusive and supportive environment for these workers. 
 
To achieve these aims, we will explore the experiences of overseas-trained workers, 
identifying challenges, barriers, and examples of good practice. We will assess how these 
workers' ability to speak up affects patient safety and evaluate their confidence levels in 
speaking up. The review will highlight and promote effective ways to amplify the voices of 
overseas-trained workers in the healthcare system, ultimately providing recommendations to 
strengthen the Speak Up culture for these professionals. 
 
Please refer to the Terms of Reference on our website for further details. 
 
Definition of 'Overseas-Trained Workers' 
 
The term "overseas-trained workers" refers to healthcare professionals who obtained their 
qualifications outside the UK. This includes those trained and recruited from outside the UK 
and those trained abroad but not necessarily recruited from there. This definition focuses on 
training, qualification, and recruitment, irrespective of other countries where these 
professionals may have worked. 

https://nationalguardian.org.uk/
https://nationalguardian.org.uk/learning-resources/speaking-up-reviews/
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How to Participate 
 
Participation in this review is entirely voluntary. 
 
You can participate by: 
 

• Focus Groups 
• Survey 
• One-To-One Interviews 

 
We invite you to participate in a focus group or survey discussing your experiences and 
attitudes about speaking up regarding safety concerns.  
 
Focus groups will be held virtually via Microsoft Teams to maximise accessibility and will last 
approximately forty-five minutes. 
 
If you prefer a one-on-one discussion, please get in touch with us to arrange a one-to-one 
interview. 
 
Benefits of Participation 
 
Your participation will help enhance the understanding and improvement of the Speak Up 
culture among overseas-trained workers in the NHS and inform the development of 
actionable recommendations to foster a more inclusive and supportive environment for this 
critical part of our healthcare workforce. 
 
Please note that we cannot provide financial compensation for participating in this review. 
 
Confidentiality 
 
We are committed to maintaining a psychologically safe environment and ensuring the 
confidentiality of those contributing to our review. We will not disclose identifiable information 
shared by workers as part of this review with anyone outside the NGO without the consent of 
those relevant workers. 
 
In this spirit, we expect all participants in the focus groups to respect the privacy of others by 
keeping the discussions confidential. This means not sharing who said what outside of the 
group, allowing everyone to speak freely and openly. 
 
In circumstances where there is an immediate risk of harm to an individual, we may need to 
take further action. In such cases, we will act while protecting confidentiality as much as 
possible. We will liaise with the individual in all cases where confidentiality may be affected. 
 
Participants will not be identified in any report, publication, or presentation, but anonymised 
quotes may be used. 
 
All information collected will be kept confidential and managed according to data protection 
legislation. Please see 'What will happen to my Personal Data?' below for further details. 
 
Results of the Review 
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The review is expected to be completed, with the report and recommendations published by 
the end of 2024. 
 
Assistance and Resources 
 
We understand that this can be a challenging topic, especially for those who have had poor 
Speak Up experiences. The following support options are available: 
 
Freedom to Speak Up Guardians: 

- Contact the National Guardian's Office to arrange a support call with our Guardian 
Support and Policy Team. 

- Employee Support Scheme arranged by the National Guardian's Office. 
 
All participants, including guardians: 

- Citizens Advice 
- Mind 
- Local GP practice 
- Occupational health* 
- Employee support scheme* 
- Samaritans 

 
*If applicable. 
 
What will happen to my Personal Data? 
 
Your personal data will be collected and stored in accordance with the National Guardian's 
Office privacy policy, which can be found here. The National Guardian's Office is hosted by 

the Care Quality Commission (CQC), which is the data controller for data protection 
purposes. For further details, refer to the main privacy notice on the CQC's website. All data 

will be stored for five years after the final report is published. 
 
Concerns, Feedback, or Complaints 
 
If you have concerns or wish to complain about any aspect of your involvement in this 
review, please contact us using the details below (‘Further Information and Contact Details’). 
 
Further Information and Contact Details 
 
The best way to get in touch with us is to email the secretariat for the review, Jerina Brown, 
using intelligenceandlearning@nationalguardianoffice.org.uk 
 
 
You can call us on 0191 249 4400 between 10 am – 4 pm on Monday – Friday (excluding 
public holidays). 
 
Thank you for considering participation in this Speak Up review. 
 

https://www.citizensadvice.org.uk/
https://www.mind.org.uk/
https://www.samaritans.org/
https://nationalguardian.org.uk/privacy-policy/
https://www.cqc.org.uk/about-us/our-policies/privacy-statement
mailto:intelligenceandlearning@nationalguardianoffice.org.uk

