Freedom to Speak Up Case Data: 2025/26

Contents
Number of cases brought to Freedom to Speak Up Guardians..............cccoovvvviiiiiiiiieceeeeeeeiiinn, 2
Comparison by professional GroUP .......... oo 3
Comparison by type of organisation over time ...........ccooooo i 3
LAY g ] 01 Lo U o= T 4
Patient safety / QUAlIY CASES .......uuiii e ———— 5
Worker safety or WellDEING CASES ........uiiiiiiiieeeee e 6
Bullying Or harasSSmMENT CASES.......uuuuuuiiiiii e 7
Inappropriate attitudes or benavIoUrs CasesS.........couuiiiiiiiii i 8
Cases involving perceived detriMent ... 9
Feedback received, responses to 'Would you speak up again?"...........cccooovvviiiiieeeeeeeeeeeeen, 10



Number of cases brought to Freedom to Speak Up Guardians

Number of cases raised with Freedom to Speak Up guardians, as
reported to the National Guardian’s Office

Fiscal year /Quarter

Total 2017/18 7,087
Q1 1,447
Q2 1,515
Q3 1,939
Q4 2,186

Total 2018/19 12,244
Q1 2,500
Q2 2,651
Q3 3,634
Q4 3,459

Total 2019/20 16,199
Q1 3,531
Q2 3,764
Q3 4,486
Q4 4,418

Total 2020/21 20,388
Q1 5,212
Q2 4,927
Q3 5,334
Q4 4,915

Total 2021/22 20,362
Q1 4,876
Q2 4,557
Q3 5,705
Q4 5,224

Total 2022/23 25,209
Q1 5,488
Q2 6,146
Q3 6,947
Q4 6,628

Total 2023/24 32,167
Q1 6,836
Q2 7,548
Q3 9,138
Q4 8,645

Total 2024/25 38,158
Q1 8,872
Q2 9,291
Q3 10,010
Q4 9,985




Total 2025/26 37,770
Q1 8,526
Q2 9,605
Q3 10,040
Q4 9,599

Comparison by professional group

Professional

2022/23 2023/24 2024/25 2025/26
group
Additional 2465| 98%| 3632| 113%| 4202| 11.0%| 4584| 12.1%
Clinical Services
Additional

Professional
Scientific and
Technical
Administrative
and Clerical
Allied Health
Professionals
Ambulance
(operational)
Estates and

988 3.9% 1,154 3.6% 1,446 3.8% 1,375 3.6%

5,099 20.2% 6,856 21.3% 8,076 21.2% 7,610 20.1%

2,809 11.1% 3,342 10.4% 3,904 10.2% 3,802 10.1%

334 1.3% 400 1.2% 401 1.1% -

1,093 4.3% 1,335 4.2% 1,618 4.2% 1,387 3.7%

Ancillary

Healthcare 357 1.4% 391 1.2% 471 1.2% 430 1.1%
Scientists

Medical and 1,631 65%| 1955| 61%| 2451| 64%| 2610 6.9%
Dental

Registered

Nurses and 7313| 200%| 9.109| 283%| 10765| 282%| 10446| 27.7%
Midwives

Students 222 | 0.9% 278 | 0.9% 408 1.1% 313 | 0.8%
Other 1315| 52%| 1330| 414%| 1272| 33%| 1763| 4.7%
Not known 1583 | 63%| 2385| 74%| 3144| 82%| 3450| 91%

Comparison by type of organisation

Type of organisation 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

NHS trusts 15,089 | 18,687 | 18,982 | 23,219 | 29,204 | 33,810 | 33,609
Other organisations 167 793 1,169 1,990 2,963 4,348 4,161
Grand Total 15,256 | 19,480 | 20,151 | 25,209 | 32,167 | 38,158 | 37,770




Anonymous cases

U a nCalve
Quarte H O dSC eCelvel o O d 0

Total 2017/18 1,254 17.7%
Q1 266 18.4%
Q2 292 19.3%
Q3 308 15.9%
Q4 388 17.7%

Total 2018/19 1,491 12.2%
Q1 285 11.4%
Q2 254 9.6%
Q3 436 12.0%
Q4 516 14.9%

Total 2019/20 2,037 12.6%
Q1 449 12.7%
Q2 510 13.5%
Q3 516 11.5%
Q4 562 12.7%

Total 2020/21 2,379 11.7%
Q1 644 12.4%
Q2 634 12.9%
Q3 532 10.0%
Q4 569 11.6%

Total 2021/22 2,120 10.4%
Q1 532 10.9%
Q2 451 9.9%
Q3 674 11.8%
Q4 463 8.9%

Total 2022/23 2,366 9.4%
Q1 607 11.1%
Q2 613 10.0%
Q3 599 8.6%
Q4 547 8.3%

Total 2023/24 3,046 9.5%
Q1 643 9.4%
Q2 682 9.0%
Q3 880 9.6%
Q4 841 9.7%

Total 2024/25 4,413 11.6%
Q1 994 11.2%
Q2 964 10.4%
Q3 1,141 11.4%
Q4 1,314 13.2%




Total 2025/26 4,665 12.4%
Q1 989 11.6%
Q2 1,229 12.8%
Q3 1,242 12.4%
Q4 1,205 12.6%

Patient safety / quality cases
@ O 0

Total 2017/18 2,266 32.0%
Q1 464 32.1%
Q2 529 34.9%
Q3 614 31.7%
Q4 659 30.1%

Total 2018/19 3,523 28.8%
Q1 772 30.9%
Q2 811 30.6%
Q3 992 27.3%
Q4 948 27.4%

Total 2019/20 3,732 23.0%
Q1 860 24.4%
Q2 985 26.2%
Q3 996 22.2%
Q4 891 20.2%

Total 2020/21 3,668 18.0%
Q1 973 18.7%
Q2 931 18.9%
Q3 948 17.8%
Q4 816 16.6%

Total 2021/22 3,838 18.8%
Q1 809 16.6%
Q2 907 19.9%
Q3 1,129 19.8%
Q4 993 19.0%

Total 2022/23 4,893 19.4%
Q1 1,152 21.0%
Q2 1,195 19.4%
Q3 1,374 19.8%
Q4 1,172 17.7%

Total 2023/24 6,006 18.7%




Q1 1,188 17.4%
Q2 1,452 19.2%
Q3 1,700 18.6%
Q4 1,666 19.3%
Total 2024/25 6,796 17.8%
Q1 1,519 17.1%
Q2 1,820 19.6%
Q3 1,671 16.7%
Q4 1,786 17.9%
Total 2025/26 6,618 17.5%
Q1 1,371 16.1%
Q2 1,718 17.9%
Q3 1,828 18.2%
Q4 1,701 17.7%
Worker safety or wellbeing cases

() 0 O 0

Total 2021/22 2,757 13.5%
Q1 600 12.3%
Q2 612 13.4%
Q3 758 13.3%
Q4 787 15.1%
Total 2022/23 6,955 27.6%
Q1 1,434 26.1%
Q2 1,709 27.8%
Q3 1,879 27.0%
Q4 1,933 29.2%
Total 2023/24 10,404 32.3%
Q1 2,140 31.3%
Q2 2,346 31.1%
Q3 3,116 34.1%
Q4 2,802 32.4%
Total 2024/25 14,171 37.1%
Q1 3,034 34.2%
Q2 3,582 38.6%
Q3 3,797 37.9%
Q4 3,758 37.6%




Total 2025/26 15,367 40.7%
Q1 3,262 38.3%
Q2 3,851 40.1%
Q3 4,169 41.5%
Q4 4,085 42.6%

Bullying or harassment cases
@ O 0

Total 2017/18 3,206 45.2%
Q1 566 39.1%
Q2 630 41.6%
Q3 929 47.9%
Q4 1,081 49.5%

Total 2018/19 4,969 40.6%
Q1 1,046 41.8%
Q2 1,104 41.6%
Q3 1,489 41.0%
Q4 1,330 38.5%

Total 2019/20 5,813 35.9%
Q1 1,373 38.9%
Q2 1,364 36.2%
Q3 1,631 36.4%
Q4 1,445 32.7%

Total 2020/21 6,131 30.1%
Q1 1,456 27.9%
Q2 1,563 31.7%
Q3 1,636 30.7%
Q4 1,476 30.0%

Total 2021/22 6,471 31.8%
Q1 1,599 32.8%
Q2 1,512 33.2%
Q3 1,819 31.9%
Q4 1,541 29.5%

Total 2022/23 5,491 21.8%
Q1 1,268 23.1%
Q2 1,335 21.7%
Q3 1,451 20.9%
Q4 1,437 21.7%

Total 2023/24 6,369 19.8%
Q1 1,460 21.4%




Q2 1,434 19.0%
Q3 1,782 19.5%
Q4 1,693 19.6%
Total 2024/25 7,011 18.4%
Q1 1,661 18.7%
Q2 1,845 19.9%
Q3 1,786 17.8%
Q4 1,719 17.2%
Total 2025/26 6,507 17.2%
Q1 1,507 17.7%
Q2 1,699 17.7%
Q3 1,670 16.6%
Q4 1,631 17.0%
Inappropriate attitudes or behaviours cases
() O O
Total 2022/23 7,608 30.2%
Q1 1,696 30.9%
Q2 1,878 30.6%
Q3 2,035 29.3%
Q4 1,999 30.2%
Total 2023/24 12,389 38.5%
Q1 2,639 38.6%
Q2 2,793 37.0%
Q3 3,624 39.7%
Q4 3,333 38.6%
Total 2024/25 15,130 39.7%
Q1 3,547 40.0%
Q2 3,726 40.1%
Q3 3,956 39.5%
Q4 3,901 39.1%
Total 2025/26 15,602 41.3%
Q1 3,593 42.1%
Q2 3,946 41.1%
Q3 4,046 40.3%
Q4 4,017 41.8%




Cases involving perceived detriment

Total 2017/18 361 5.1%
Q1 97 6.7%
Q2 72 4.8%
Q3 100 5.2%
Q4 92 4.2%

Total 2018/19 564 4.6%
Q1 117 4.7%
Q2 133 5.0%
Q3 177 4.9%
Q4 137 4.0%

Total 2019/20 544 3.4%
Q1 133 3.8%
Q2 122 3.2%
Q3 161 3.6%
Q4 128 2.9%

Total 2020/21 632 3.1%
Q1 143 2.7%
Q2 136 2.8%
Q3 180 3.4%
Q4 173 3.5%

Total 2021/22 856 4.2%
Q1 179 3.7%
Q2 192 4.2%
Q3 256 4.5%
Q4 229 4.4%

Total 2022/23 997 4.0%
Q1 216 3.9%
Q2 196 3.2%
Q3 342 4.9%
Q4 243 3.7%

Total 2023/24 1,285 4.0%
Q1 264 3.9%
Q2 325 4.3%
Q3 358 3.9%
Q4 338 3.9%

Total 2024/25 1,106 2.9%
Q1 303 3.4%




Q2 294 3.2%
Q3 291 2.9%
Q4 218 2.2%
Total 2025/26 1,104 2.9%
Q1 208 2.4%
Q2 267 2.8%
Q3 328 3.3%
Q4 301 3.1%

Feedback received, responses to 'Would you speak up again?"

| don't know

Fiscal year /Quarter

Received Feedback

Total 2019/20 4,455 3,801 114 207 289
% of Total - 85.3% | 2.6% | 4.6% 6.5%
Q1 1,052 849 26 50 92
Q2 982 844 23 53 53
Q3 1,256 1,083 35 57 81
Q4 1,165 1,025 30 47 63
Total 2020/21 6,138 5190 199 372 377
% of Total - 84.6% | 3.2% | 6.1% 6.1%
Q1 1,605 1,378 43 78 106
Q2 1,421 1,160 41 111 109
Q3 1,550 1,343 40 98 69
Q4 1,562 1,309 75 85 93
Total 2021/22 5,939 5,063 173 337 366
% of Total - 85.3% | 29% | 5.7% 6.2%
Q1 1,390 1,219 39 67 65
Q2 1,295 1,108 40 70 77
Q3 1,693 1,401 58 133 101
Q4 1,561 1,335 36 67 123
Total 2022/23 7,204 5,995 | 244 512 453
% of Total - 83.2% | 3.4% | 71% 6.3%
Q1 1,626 1,357 59 118 92
Q2 1,792 1,529 52 125 86
Q3 1,991 1,662 84 156 89
Q4 1,795 1,447 49 113 186
Total 2023/24 8,441 6,734 | 231 759 717
% of Total - 79.8% | 2.7% | 9.0% 8.5%
Q1 1,753 1,349 51 135 218
Q2 1,939 1,593 70 94 182
Q3 2,416 1,863 62 278 213
Q4 2,333 1,929 48 252 104
Total 2024/25 9,435 7,514 293 752 873
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% of Total - 79.6% | 3.1% | 8.0% 9.3%
Q1 2,027 1,654 46 156 171
Q2 2,162 1,748 57 150 207
Q3 2,513 2,031 100 201 178
Q4 2,733 2,081 90 245 317

Total 2025/26 10,387 7,880 | 290 729 1,488

% of Total - 75.9% | 2.8% | 7.0% 14.3%
Q1 2,596 1,931 74 188 403
Q2 2,718 2,007 108 193 410
Q3 2,546 1,912 46 213 375
Q4 2,527 2,030 62 135 300
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